Case Study

(Healthy) Online Small Group

This case study is based on Saddleback Church's1 Small Group Ministry. Saddleback
maintains a very close relationship with all small groups, whether held in homes or online. I
was privileged to be a member of an online small group. The size of the group varies between
three and seven members at any one time. The best size seems to be five. This size facilitates
forming personal relationships among members. The group celebrated baby births, birthdays,
church services with those of us who held membership in a church other than Saddleback. Our
weekly meetings consisted of working our way through a text that the group elects or listening to
Saddleback's weekend messages and discussing the message using a document titled "Talk It
Over Guide". There was always personal application and Bible study. The session ended with
praise reports for answered prayer, prayer for individual requests, for Saddleback personal who
facilitate the Small Group Ministry.
Periodically, the host would invite members to assume a specific role such as Worship
Champion, Co-host or Women's Ministry champion. Active members are always encouraged to
invite others to join in the fellowship of a small group. The group is kept healthy by monitoring
individual commitment to the spiritual growth of all members. If a situation should arise where a
member is unable to participate due to family commitments, time zone challenges or a very real
life situation such as inappropriate behavior, the host is responsible for helping members find
another group more suited to their schedules or spiritual needs.
The following is taken from an article written by Steve Gladen:2
Our small-group strategy intentionally deepens the five biblical purposes of fellowship,
discipleship, ministry, evangelism, and worship into every group. We are far more concerned
about healthy groups than the number of groups. Groupings of people that meet around
"special interests" are strategic, but are not groups that are trying to balance the five purposes
for healthy individuals and groups.
I've included in this case study, copies of forms that are used to measure the health of
a small group.

1

Saddleback Church is an evangelical Christian megachurch located in Lake Forest, California, situated in
southern Orange County, affiliated with the Southern Baptist Convention. The church was founded in 1980 by
Pastor Rick Warren
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(http://www.smallgroups.com/articles/2008/saddleback-small-group-difference.html).
1

Spiritual Self-Assessment Figure 1
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Spiritual Self-Assessment Figure 2
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Spiritual Self-Assessment Figure 3
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Spiritual Self-Assessment Figure 4
One could measure the success of this ministry by the fact that I came to visit and
observe in 2012 and now five years later, participation in the group has not waned and I serve as
co-host on a regular basis. Prudence and ministerial respect dictates that I maintain a complete
understanding with my pastor here in CT, that the first loyalties are to my home church. It is
very important to bring balance to my personal life and to maximize learning opportunities.
Perhaps a more objective measure of the success of this ministry is the care that is given
to clearly state the expectations of a participant. Upon acceptance into the group, the host was
very prompt in sending a welcome to the group email:
Welcome! Thank you for choosing to participate in out online small group! Here are a
few steps for you to take to help you get started.
1. Download, for free, Google’s Chrome internet browser. www.google.com/chrome
2. Use Chrome to access the Internet for your online small group meetings.
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Using Internet Explorer or other Internet browsers causes problems.
3. Go to www.onlinesmallgroup.com and click the blue button “Log Into Your
Group.” Login with the email and password you use for Saddleback.com.
4. You will see two tabs near the top of the page. One reads “Home” and the other
will be the name of your small group. Click the tab with the name of your small
group.
5. Congratulations! You are in your small group meeting place!
6. On the right side of the page you will see “My Profile.” Click on “Edit Settings”
and choose whether you want to receive email notifications of the posts from
your small group leader and fellow members.
7. When it is time to meet for your small group, log in and use the Live Group chat
box that you will see at the bottom right of your screen. Just click it and it will
come up on your screen.
Thank you for choosing to participate in our online small group! May you be
richly blessed!
The participant packet also contained Saddleback Church's tenets of faith (Our Beliefs),
and the following information:
Our Purposes: We are a Purpose-Driven Church.
Purpose driven defined: Balancing the five biblical purposes.
The Great Commandment: “Jesus replied, ‘You must love the Lord your God
with all your heart, all your soul, and all your mind. This is the first and
greatest commandment. A second is equally important: Love your neighbor as
yourself.’” Matthew 22:37-39 (NLT)

6

